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In this issue, we provide an update on the waste 
management flagship project implemented to six 
selected local municipalities. There is also an article 
on the Refrigerant Reclamation Tour to Argentina 
and Mexico undertaken by participants from the 
Departments of Environmental Affairs, Labour, 
Capricorn TVET College and representatives from 
the Refrigeration and Air conditioning sector. A Pilot 
Study workshop of Technical Vocational Education 
and Training Refrigeration and Air-conditioning 
Servicing Technicians was held in Seshego, 
Polokwane. More information is shared on the 
importance and purpose of the Socio-economic 
Impact Study (SEIAS) which is a regulatory tool 
used to give policy makers an opportunity to fully 
understand the problem which then informs the 
choice of an appropriate policy intervention. Plastic 
pollution or marine litter is a huge environmental 
problem and its challenges are highlighted.  
We look forward to hearing from you. 
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    Waste management flagship scoops the prize 
 The Department of Environmental Affairs (DEA) and in collaboration with the Deutsche Gesellschaft 

für Internationale Zusammenarbeit (GIZ) through the services of JG Africa and RWA, a UK-based 
specialist waste consultancy with a global spread of projects, have been awarded the prize for the best 
environmental project by the South African Institution for Civil Engineering for the Waste Management 
Flagship project. This follows a successful completion of the project which assisted six selected local 
municipalities adopt strategies geared at diverting organic waste from their landfill sites so as to reduce 
greenhouse gas emissions. The local municipalities that were targeted included Rustenburg (NW), 
Emfuleni (GP), UMhlathuze (KZN), Msunduzi (KZN), City of Mbombela (MP) and Mangaung 
Metropolitan Municipality in the Free State Province. Informed by inherent challenges experienced in 
the waste sector including the limited landfill airspace; poor fleet management (maintenance and route 
optimization); malfunctioning equipment (particularly weigh bridges); high budget spend; no/low gate 
fees charged to disposers; poor private sector involvement and limited capex and opex available to 
implement interventions; the project was designed to promote the diversion of waste (particularly 
organic waste) from landfills to mitigate adverse environmental impacts (e.g. Greenhouse Gas (GHG) 
emissions) and to benefit from associated sustainability co-benefits. 
 
The specific objectives included:  

• Development of strategies which outline possible suitable waste treatment interventions 
(technologies) to integrate into IWMPs, with an emphasis on waste diversion and the waste 
hierarchy. 

• Development of a Zero Waste Strategy for the participating  Metropolitan Municipalities  

• Development of projects for national and international financing by preparing implementation 

and business plans. 

• Development of a scaled-up programme based on the projects selected by the 6 

municipalities. 

• Catalyse learning and innovation, compile and disseminate lessons learnt. 
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The approach 

 

The project prepared six locally appropriate feasibility studies 

aimed at diverting organic waste away from landfill sites whilst 

ensuring that the greenhouse gas emissions from the landfills 

are mitigated.  The outputs included practical and financially-

viable business and implementation plans for the six 

municipalities. Ultimately the project will scale up the 

alternative waste treatment options to 30 municipalities so as 

to further divert organic waste away from the landfill and 

increase the GHG emissions reduction impact. A blueprint for 

mitigating the release of GHG emissions will eventually be 

introduced to municipal waste management throughout a large 

part of South Africa. 

 

The success of the project was based on an understanding 
from the onset that data collection, stakeholder engagement 
and thorough planning were the three key ingredients required 
for successful business plans for each municipality. This 
robust process included the identification of alternative 
interventions, the selection of best suited scenarios and the 
drafting of business and implementation plans that were both 
practical and financially viable for the various municipalities. 
The process started by gaining a thorough understanding of 
the waste streams and characterising them at landfill sites in 
Rustenburg; City of Mbombela; Emfuleni; Msunduzi and 
uMhlathuze; as well as Mangaung Metropolitan Municipality.  
 
In an extremely laborious process with three to four teams 
spending up to five days at these facilities collecting 
information and characterising the organic waste streams. The 
project collected as much information as early as possible 
before proceeding to the next steps. The project also involved 
waste-pickers who helped in accelerating this phase of the 
project. 
 
One of the biggest challenges at this stage was limited record 
keeping at some facilities, adding another level of complexity 
to data collection for modelling.  
 
After spending up to four days at most of the landfill sites, 40 
detailed short, medium and long-term generic interventions 
were used to develop scenarios for each municipality, 
spanning from collection and transfer points all the way 
through to the treatment of organic waste. The scenarios were 
eventually narrowed down to only three, from which the most 
optimal solution was selected by the municipalities, with JG 
Afrika and RWA’s extensive experience in waste management 
supporting this process.  
 
Working closely with a host of other specialist sub-consultants 
and institutions, DEA, GIZ, JG Afrika and RWA’s involvement 
extended to the drafting of applications for funding for the 
capital requirements through to the approval and 
commissioning phases of the projects. 
 

They also provided a full assessment of each projects’ 
contribution towards landfill fees, further motivating their 
implementation and adding to the overall sustainability of the 
projects over the long-term. 
 
Knowledge Transfer 
 
The other success of the project included an ongoing transfer 
of knowledge between the partners since they started 
collaborating, and this project introduced South Africa to a 
scenario-evaluation tool used in Europe and the Middle East. 
The tool takes into account the applicability, appropriateness 
and affordability (AAA) of the scenarios for the various 
municipalities. A complete AAA evaluation outcome is fully 
informed by the comprehensive assessment of technical, 
environmental, legal, institutional and financial evaluations, as 
well as other soft interventions.  Affordability was the largest 
motivator, providing a weighting of as much as 50% towards 
the project “scorecard”, with the combined weighting of 
technical and environmental (25%) and institutional and legal 
(25%) making up the remaining 50%.  
 
The other key milestone was the extensive involvement of the 
municipalities, the DEA and the GIZ team from the outset, 
complementing the other essential pillars supporting a robust 
waste-management strategy, namely political, financial and 
technical endorsement. The DEA identified this need very early 
on in the project, and took the necessary steps to ensure that 
the participating municipalities all owned the process. This was 
one of the most important lessons that we learnt on this project, 
and we are sure that this approach will be adopted when it is 
rolled-out elsewhere in the country. 
 
To help inform their decision making, representatives from the 
local authorities visited successful international projects in 
Austria, Bulgaria, Romania and other European Union 
countries as part of a study tour led by JG Afrika and RWA. 
 

Results  
 
All of the ultimate intervention scenarios were recorded and 
identified projects adopted by the councils for implementation, 
facilitating their smooth progression through the various phases 
of their lifecycles. 
 
Mangaung Metropolitan Municipality aims to divert about 
27 000 tonnes of green garden waste a year by establishing 
centralised chipping facilities at its Northern and Southern 
landfill, as well as its Botshabelo operation to support 5 000 
home composting operations. Public drop-off facilities for 
garden waste will also be established in Thaba Nchu, 
Botshabelo and Chris Hani, as well as a centralised open-
windrow composting and chipping facility at the Southern 
Landfill site.  
 
Mbombela Local Municipality intends developing an in-vessel 
composting operation at its Tekwane West landfill site, diverting 
about 9 000 tonnes of green garden waste a year. Its day-to-
day operation will be outsourced to a private company, and it 
will be supplied with clean garden waste generated by the 
municipality and private operators. 
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Msunduzi Municipality’s project entails the composting of 
food and biodegradable waste at about 10 000 households, 
with these activities complemented by a small anaerobic-
digestion facility with a capacity of nine tonnes a day. The 
plant will be able to accept more waste as a consistent supply 
of clean food becomes available, helping to divert more than 
2 500 tonnes a year of food waste to landfill in its early stages 
of operation. 
 
UMhlathuze Local Municipality’s project will produce a 
product for nutrient upcycling from waste collected from 
25 000 households and 100 commercial premises. The 
project, which aims to divert about 4 380 tonnes of waste per 
annum from landfills, entails the establishment of 
decentralised containerised composting units in 10 locations 
throughout the municipality. It will be complemented by 
counter-top food-waste caddies and food waste bin supply 
services supplied by private operators.  
 
Rustenburg Local Municipality will provide organic 
separation at source for about 5 000 households. This waste 
will be collected via separate collection systems and supplied 
to a centralised biomass pre-treatment facility that will be 
developed at Waterval landfill site. The separated food waste 
will be transported by the municipality to the plant for free, 
with the entire project anticipated to divert about 13 280 
tonnes of food waste a year from landfills.  
 
Emfuleni Local Municipality will develop a centralised 

biomass pre-treatment facility, which will be supplied with 

food separated at source. A no-charge municipal transport 

service will be used to collect waste and supply the plant, 

which will divert 15 500 tonnes a year of food waste. 

 

 
Scaling Up – Green Climate Fund Application Processes 
 
To ensure that the scaling up happens, DEA and GIZ are 
currently in a process of developing a programme that will see 
a facility for financing of the alternative waste treatment (AWT) 
technologies. To this end an application has been submitted 
to the Green Climate Fund (GCF) to request funding for AWT 
technologies for the municipalities. Furthermore DEA: 
Municipal Solid Waste officials have criss-crossed the country 
to recruit municipalities to participate in the waste 
management flagship. The response has been very positive 
with an overwhelming interest from municipalities and other 
stakeholders. This resulted in the selection of six more 
municipalities for the phase 2 of the waste flagship 
programme. These include Buffalo City Metropolitan 
Municipality (EC), King Sabatha Dalindyebo LM (EC), Steve 
Tshwete LM (MP), Mogalakwena LM (LP), JB Marks LM (NW) 
and Newcastle LM (KZN). These municipalities are going 
through the same process as the phase 1 municipalities and 
ultimately they will be assisted with the selection of viable 
alternative waste treatments solutions for their situations.  
 
Surely; exciting times ahead as DEA/GIZ and the JG Afrika 
collaboration seeks to take this work from award winning 
strategy to award winning implementation project! 
 
Author:  
Andrew Motha: Control Environmental Officer-Municipal 
Waste Support and Project Manager for the Second Phase 
of the Waste Management Flagship Programme.  
 
Special recognition to the entire team working on the 
phase 1 of the Waste Management Flagship under the 
leadership of Mr Malcolm Mogotsi: Director - Municipal 
Waste Support    

From left: Ms MJ Musekene, Chief Director; Mr A Motha, Deputy Director; Ms N Ngcaba, Director-General and Mr M 

Gordon, Deputy Director General  
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Refrigerant Reclamation Study Tour to Argentina 

and Mexico 

From 29 January to 11 February 2018 the Department of 

Environmental Affairs (DEA): National Ozone Unit (NOU) together 

with Refrigeration and Air-condition Stakeholders (including 

Department of Labour, A-GAS, ACON, DEA Air Quality Chief 

Directorate, and Capricorn TVET College) undertook a Refrigerant 

Reclamation Study Tour to Argentina and Mexico organised by the 

United Nations Industrial Development Organisation (UNIDO). The 

Study Tour intended to take advantage of lessons learnt by other 

developing nations such as South Africa with regards to refrigerant 

reclamation, exchange information, a look into matters such as 

legislation, success stories and associated challenging moments. 

Furthermore, also engage with the local National Ozone Units (NOU) 

in the respective countries. 

 

South Africa has taken great strides towards implementing the 

Hydrochlorofluorocarbons (HCFC) Phase-out Management Plan 

(HPMP) and Montreal Protocol on Ozone Depleting Substances. 

Steps have been taken to ensure that proper and effective controls 

are in place such as Regulations regarding the Phasing-out and 

Management of Ozone Depleting Substances (Government 

Gazette No. 37621, 8 May 2014), Permitting systems and 

consultative processes which updates HCFC Stakeholders 

Meetings taking place on a quarterly basis hosted by DEA etc. In 

order to give effect to the milestones outlined in our country ‘s 

HPMP, it was resolved through the quarterly meetings that a 

Study Tour be undertaken to obtain first-hand experience of how 

other nations rolled out the Refrigerant Reclamation Project and 

allocated the reclamation machines in various regions. The 

benchmarking also intended to seek means to find workable 

solutions to some of the grey areas upon return to the country. 

The intention is to roll out reclamation projects in the country and 

establish 4 reclamation centres in various regions. It should be 

noted that refrigerant reclamation is going to play a critical role in 

the HCFC phase-out in the near future. It is predicted in the next 

few years, the demand for R-22 could be greater than the 

quantities that can be imported. 

 

Above: A visit in Mexico to a company that dismantle refrigerators, recover and reclaim the refrigerant.  
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The study tour was characterised by amongst others lengthy travels 

to various recycling/reclamation centres in Argentina and Mexico 

respectively, networking, robust engagements and exchange of 

information. Information sharing meetings with Argentina and 

Mexico’s NOUs were held on the phasing out of HCFCs, HPMP 

Implementation et al. In Argentina the team together with UBAJAY 

Consultancy visited Giacomino Company, Buenos Aires and Frigofer 

Company. It was so interesting to note that the Giacomino Company 

is owned and run by a vibrant, passionate, skilled and energetic 

woman. Mexico with population of 127 million people have a total of 

9 recycling/reclamation centres in Ecofrigo Recycling Centre Celaya, 

Los Mochis, Sinaloa and Refri-Hogar in Oaxaca.  It was noticeable 

during this mission that the reclamation machines scheduled to be 

exported to South Africa by UNIDO should function within an existing 

company, that is, it should form part of its operations or processes.  

Some of the companies visited were refrigerant traders, others were 

involved in refrigeration dismantling, etc. The companies in both 

countries employed between 10 and maximum of 100 employees 

and this could be higher considering the future of HCFCs in the next 

12 years and the demand for servicing of existing R-22 equipment is 

growing, while the prices thereof also increase. Owners of the 

recycling/ reclamation centres have done an immense job in 

ensuring sustainability of their companies through strong 

collaborations with various and relevant government departments 

and these included  working together with the National Ozone Units 

and Implementing Agencies such as UNIDO.  These centres thrive 

sustainably in the midst of the current tough global economic 

conditions. 

 

In Argentina a special meeting was held with their NOU where they 

shared information and experiences with their South African 

counterparts on their online licensing system where an importer or 

exporter lodges an online licence application which upon 

consideration gets issued online. It was learned that the system also 

allows various importers and exporters to report consumption online. 

This is applicable for both Ozone Depleting Substances (ODSs) and 

non- Ozone depleting Substances (non-ODSs). On the other hand 

in Mexico, the strong collaboration of the 9 recycling centres and the 

NOU is commendable. 

 

South Africa has a mammoth task ahead to continually work together 

towards to effective rolling-out of the programme. The Department, 

together with all the participants in the Study Tour remain thankful to 

the Argentina and Mexico governments for their hospitality, patience 

and kindness and UNIDO for the successful organisation and 

undertaking of the benchmarking mission. The work is still at hand, 

“the mission goes-on”. 

 

Lessons learnt from the engagement/visit 

• Recovery and reclamation is most successful when there are 

enabling activities: It was learned that the reclamation is most 

successful when the facility is also running an associated 

activity i.e. dismantling refrigeration and/or air-conditioning 

units. 

• Reclamation becomes a success for those companies that 

have a Memorandum of Understanding (MOU) with 

beverage companies, as they bring in old refrigerators for 

the facility to recover the refrigerant and dismantle the whole 

refrigeration unit for reuse/recycling of other components or 

their disposal thereof. 

• For a facility operating the reclamation machine without a 

MOU with other companies involved within the RAC sector, 

refrigerant reclamation can be very challenging and might 

lead to lenghty periods of not utilising the reclamation 

machine. 

• Various countries have different regulatory tools and control 

measures. Some of the tools can also be replicated in South 

Africa for better management of ODS and non-ODS 

refrigerants. 

• The refrigerant reclamation facility should be placed at the 

busiest areas/region to avoid transport costs. 

• The reclamation machine can also work effectively if its 

placed at a facility that distributes either refrigerants or RAC 

equipment as contractors or service technicians can always 

bring in contaminated refrigerants when coming in to buy 

without extra transport cost. 

• Providing recovery units and/or cylinders to informal 

technicians after the training encourages refrigerant 

recovery, recycling and reclamation (i.e. 3Rs). 

Below: Demonstration of the reclamation facility operation in 

Rosario, Argentina 
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Pilot Study Workshop of Technical 

Vocational Education and Training 

Refrigeration and Air-conditioning 

Servicing Technicians at Capricorn College, 

Seshego, Polokwane, Limpopo 

 
The long awaited Pilot Study to determine the challenges 
faced by the Technical Vocational Education and Training 
Centres took place in Seshego, Polokwane in the Limpopo 
Province. The Department of Environmental Affairs (DEA) 
was accompanied by industry role players, i.e. South African 
Refrigeration & Air Conditioning Contractors Association 
(SARACCA), SAQCCgas, A-GAS and Metraclark. The Pilot 
was hosted by the Capricorn College in the Limpopo 
Province. Its objective was to determine the extent of the 
following challenges faced by the colleges; 
 

• Low uptake and gradual decline of students in the 

RAC programme  

• Low industry placement (i.e. for internship) 

• Lecturing staff development 

• Underequipped RAC workshop 

 

The Workshop was warmly welcomed by the College Senior 

Management, Lecturers, Officials and the Students at large. 

Approximately one hundred (100) students participated in 

the Pilot Workshop accompanied by their lecturers.  On the 

sidelines of the workshop DEA, A-GAS, Metraclark, 

SAQCCgas and SARACCA showcased their materials and 

technologies to the students.  

 

To kick off the proceedings of the day, a briefing session with 

the various stakeholders was held where the importance of 

this initiative and the programme were deliberated. The 

Programme was opened by Mr Thema, the Capricorn 

College Principal and he expressed his sincere and humble 

gratitude for this initiative. He further mentioned that the 

collaboration among various role players should be 

sustained. Ms Margaret Molefe (DEA: Chemicals 

Management Chief Directorate) outlined governments’ 

initiatives that are aimed at trying to address some of the 

challenges faced by the RAC TVETs in the country.  

 

One being the ambitious target of training 2000 RAC technicians 
in the Informal Servicing Sector over a 5 year period from 2018. 
 
The Department will be working together with the Department of 
Higher Education and Training, Department of Labour, Industry 
sector and the relevant vocational training Colleges for the 
attainment of these targets. As some of the students were nearing 
the completion of their courses, Mr Barney Richardson 
(SARACCA) presented the registration requirements for RAC 
servicing technicians in the various functions of the sector. This 
segment of the programme was followed up with concerns raised 
by students; 
 
I. Gender discrimination against the employment of 

women technicians and the limited intake of women 

interns by companies in this sector. 

II. The current registration statistics of women technicians 

in the country. 

III. How to address the under-equipment of RAC workshops 

in the Vocational Training Colleges? 

IV. What can be done by the low intake of students in the 

RAC industry sector? 

V. What is government doing to phase-out both controlled 

refrigerants (i.e. ODSs) and the production thereof? 

 

Mr Maweni (DEA) indicated that the challenges raised necessitate 

further engagements and consultation among all relevant 

stakeholders together with the Vocational Training Colleges in the 

country. An invitation was also extended to the RAC and 

Vocational Training Centres to the forthcoming RSA HCFC 

Phase-out management Plan (HPMP) Roadshows that took place 

in Midrand, Durban, Port Elizabeth and Cape Town. Mr Letsoalo, 

Campus Manager  closed the Workshop and thanked  the senior 

management of the College, participants, organisers (DEA 

Chemicals Management, Communications and Compliance 

Monitoring and Capricorn College Team), lecturers, and students. 

He stressed on the need to further engage on these crucial and 

yet solution needing challenges in this sector.  

For more information on this Refrigerant Reclamation Study Tour 

to Argentina and Mexico and lessons learnt from the pilot study in 

Limpopo, please contact Mr Lubabalo Maweni on 012 399 9847 

or Email: lmaweni@environment.gov.za  
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THE IMPORTANCE OF SOCIO-ECONOMIC IMPACT 

ASSESSMENT (SEIAS) STUDY 

The Cabinet of South Africa decided on the need for a 

consistent SEIAS for policy initiatives and legislation in 

February 2007. The implementation of SEIAS is overseen 

by an Interdepartmental Steering Committee made up of 

Senior Officials of the Presidency (Cabinet Office), 

Department of Planning, Monitoring and Evaluation (DPME), 

Department of Economic Development, National Treasury, 

Department of Trade and Industry,  Department of 

Environmental  Affairs, Department of Labour, 

Department of Public Service and Administration, 

Department of Social Development, Department of State 

Security and the Chief State Law Advisors. The Steering 

Committee is intended to provide guidance and support and 

to oversee the implementation of SEIAS.  

The decision followed a study commissioned by the 

Presidency and the National Treasury in response to 

concerns about the failure to understand the full costs of 

policies, especially the economic impact. Furthermore, the 

formulation of policies seem to have an unforeseen 

consequences during the implementation process, in some 

instances such consequences to the socio-economic and 

ecological environment are negative.  

The SEIAS was developed to replace Regulatory Impact 

Assessment (RIA). The pilot study which was conducted to 

assess the effectiveness of RIA found that RIA guidelines 

were not aligned with the outcomes-based approach and 

concluded that, there was no alignment required with the 

existing national priorities such as the National Development 

Plan (NDP), and the narrow focus on “costs” and “benefits” 

to be evaluated. Furthermore, the study concluded on a 

need to use the assessment process to improve regulations 

and laws, not just to decide whether or not to take legislation 

forward, as RIA did.  

The SEIAS gives an opportunity to policy makers to fully 

understand the problem at hand and further allows a 

determination of whether the problem genuinely requires 

policy interventions or some form of guidelines or strategies.  

The SEIAS’ main purpose is to minimise unintended 

consequences from policy initiatives and legislation, including 

unnecessary costs from implementation and compliance as 

well as from unanticipated outcomes. In addition, it further 

assists to anticipate implementation risks and encourage 

measures to mitigate them. 

 

SEIAS requires that the cost and benefits be measured in 

terms of their impact on national priorities such as: 

• Social cohesion and security; 

• Economic inclusion; 

• Economic growth; and 

• Environmental sustainability  

 

According to DPME, SEIAS guidelines of 2015, policy 

initiatives and legislations can lead to unintended 

consequences in three to four ways:  

• Through inefficient implementation mechanisms;  

• Where stakeholders face excessive costs from 

complying with the regulations;  

• By over or underestimating the benefits associated 

with the new rule’s aims; and/or  

• By underestimating the risks involved.  

 

These unintended consequences are mainly because, the 

analysis of the costs of policies or legislations is rooted in the 

argument that new rules aim to change the behaviour of 

stakeholders inside and outside of government in order to 

address a recognised social problem. 

 

The SEIAS has since become a critical phase of any policy 

and legislation development decision making process. The 

SEIAS was implemented as from 1 June 2015, and therefore 

all policies and legislation should not be gazetted without the 

SEIAS process being concluded and signed off by DPME.   

 
For more information on the Socio-economic impact 
assessment study please contact Mr Prince Radzuma on 
012 399 9806 or Email: PRadzuma@environment.gov.za 
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ON PLASTICS  

The theme for this year’s World Environment Day which was 

celebrated on the 5th of June was “BEAT PLASTIC 

POLLUTION” and the theme for the World Oceans Day which 

was celebrated on the 8th June was “Preventing plastic 

pollution and encouraging solutions for healthy ocean”. These 

themes are all centred on the call for all sectors of the society 

to come together to combat plastic pollution, one of the major 

environmental challenges affecting most parts of the world. 

 

While plastics have many valuable uses, we have become 

over reliant on single-use or disposable plastic – with severe 

environmental consequences. 1 million plastic drinking bottles 

are purchased every minute around the world. Every year, up 

to 5 trillion disposable plastic bags are used. In total, 50 per 

cent of the plastic we use is single use. 

 

Nearly one third of the plastic packaging used escapes the 

collection systems, which means that it ends up clogging  

drainage systems and polluting the natural environment. 

Every year, up to 13 million tons of plastic leak into our 

oceans, where it smothers coral reefs and threatens 

vulnerable marine wildlife. See figure below of plastic pollution 

at the Durban Beach. 

 

Currently, only 21% of ~1.5 million tonnes of plastic waste is 

recycled, and ~315,000 tonnes are diverted from landfills 

annually. Inconsistency of supply and contamination are 

reported as primary reasons for low recycling rates. Up to 

40% of materials are scrapped or rejected due to impurities. 

This could be overcome by placing emphasis on careful 

sorting and collection. Furthermore, the additives in many 

plastic grades prevent economical recycling – these 

quantities should be limited or restricted as far as possible. 

 

 

Supply of recovered plastic is hindered by price volatility 

influenced by the current oil price which influences waste-

pickers’ appetite for different plastic grades, hence volumes 

are not guaranteed on a consistent basis. Currently the most 

widely recycled fractions are polyolefin (PE-LD/PE-LLD, PE-

HD and PP), followed by PET, as driven by local market 

demand. The current demand for recycled plastic products is 

low – there is, therefore a need to explore new potential 

markets to replace traditional products that are no longer 

prioritised by consumers. 

 

The Chemicals and Waste Economy Operation Phakisa 

developed initiatives to maximise diversion of waste from 

landfill sites. Emphasis was made that diversion could be 

achieved through re-use, recycle and recovery of various 

waste streams especially plastic packaging waste. The 

Operation Phakisa explored opportunities for impact across 

the different municipal waste streams, but initiatives with the 

highest chance of impact were prioritised. In particular, plastic 

as one of the waste streams with a low recycling rate (21%) 

was explored.  

Some of the proposed initiatives to deal with plastic waste 

included the introduction of seventeen (17) Material Recovery 

Facilities (MRFs) and six (6) plastic palletisation plants to 

increase plastic recycling rates. The purpose of the MRFs to 

provide clean uncontaminated feedstock for further 

processing in the palletisation plants, to be further 

beneficiated by conversion into context-specific products. A 

further Operation Phakisa initiative on separation of waste at 

source with a clear target of 50% of households achieving this 

target by 2023 seeks to contribute to further diversion of 

uncontaminated plastic packaging. 

In view of the above, the DEA is preparing to conduct a review 

of the impact and effectiveness of the implementation of the 

current plastic bag policies. The study will assess the gaps in 

terms of current implementation of the plastic bag levy and 

identify possible areas of improvement and new options. 

Any queries on matters relating to Plastics Management may 

be directed to the Chief Directorate: Integrated Waste 

Management & Strategic Support at:   

Ms. Mamogala J. Musekene at 
MJMusekene@environment.gov.za 

Mr Dumisani Buthelezi at DButhelezi@environment.gov.za 

Ms Pamela Nxumalo at PNxumalo@environment.gov.za 
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                     Above: Plastic pollution at the Durban Harbour 

 
 
 

 
 

First South African State of Waste Report Update 
 

The National Department of Environmental Affairs has embarked on a project to develop the First South African State of Waste Report. The aim 
of the project is to update the 2011 National Waste Information Baseline Report and then to develop the State of Waste for the country using the 
Drivers, Pressures, State, Impacts and Responses (DPSIR) methodology. The project is due to be completed in November 2018. The first National 
Stakeholder Consultation Workshop was held on 09 May 2018 at the Department’s offices in Pretoria where the first draft report was workshopped 
and comments solicited from a wide variety of stakeholders. To date the Department has been engaging various role players in the waste sector 
and this included industry associations, government departments, municipalities, private companies, research institutions, etc. 
 
A second stakeholder consultation workshop is scheduled for 30 August 2018 where the second draft State of Waste Report will be presented 
and discussed. For more information, please contact Mr Donald Sehaswana on 012 399 9831 or by email dsehaswana@environment.gov.za  

 
 

National Waste Information Regulations amendments 
 
Minister of Environmental Affairs Dr Edna Molewa published the National Waste Information Regulations on 6 July 2018 for a thirty (30) day 
commenting period. The Regulations can be accessed on the following link: http://sawic.environment.gov.za/documents/8905.pdf  
 
For more information, please contact Ms Tanya Faber on Tel: 012 399 9110 or by Email: tfaber@environment.gov.za  
 
 

 
 
 
 
 
 
 


