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Risk Management Plan 

Table 14: Risk management plan 

Activity Risk Description Action(s) to minimise / manage the risk Responsibility (Who is responsible to 
carry out the action) 

Reclamation 
of coal ash. 

Smouldering coal ash. Thermal survey of the ash dams, which are being 
reclaimed, after each external fire. 

AEL 

Wind-blown dust. Periodic wetting of exposed coal ash and roads, 
particularly prior to dry and windy conditions. 

End-user 

Workers to wear appropriate PPE (e.g. coveralls, goggles, 
and dusk mask) when working with or near coal ash. 

End-user 

Transport Wind-blown dust and 
spillages. 

Tarpaulins are used on the vehicles to cover the coal ash. End user 

Wetting of coal ash prior to transporting it to the end user’s 
site. 

End user 

Vehicles are regularly checked for roadworthiness, with 
maintenance and servicing of vehicles as required. 

End user 

Storage Storage of coal ash on 
unlined areas without 
bunding 

Coal ash to be temporarily stored on lined area with 
bunding 

End user 

Coal ash storage areas to be located away from nearby 
people and surface water bodies. 

End user 

Spillage of coal ash 
onto unlined areas. 

Maintain buffer area between stockpiles and edge of lined 
areas. 

End user 

Stormwater drainage around the lined areas. End user 



Activity Risk Description Action(s) to minimise / manage the risk Responsibility (Who is responsible to 
carry out the action) 

Storage of coal ash in 
insufficiently ventilated 
areas. 

Coal ash storage areas must be sufficiently ventilated. End user 

Workers to wear appropriate PPE (e.g. coveralls, goggles, 
and dusk mask) when working with or near coal ash. 

End-user 

Wind-blown dust from 
coal ash stockpiles. 

Periodic wetting of coal ash stockpiles, particularly prior to 
dry and windy conditions. Alternatively, coal ash stockpiles 
to be covered using a tarpaulin. 

End-user 

Production of 
bricks and 
road laying 
using coal 
ash. 

Wind-blown dust and 
spillages. 

Wetting of coal ash prior to handling. End-user 

Secondary waste 
generation. 

Provide appropriate storage containers for secondary 
waste generated. 

End-user 

Dispose of secondary waste generated at licensed waste 
disposal facility. 

End-user 

Closure of 
AEL’s ash 
dams and the 
end-user’s 
sites 

Improper closure of 
AEL’s ash dams and 
the end-user’s sites. 

Develop and implement a proper plan in accordance with 
the relevant legislation for closure of AEL’s ash dams and 
the end-user’s sites. 

AEL and End-user 

 


