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aiiera  JORS and Deliverables

B Assessment of the effectiveness of implementation across the

country of the WCMR (GNR 634) and its associated Norms and
Standards (GNR 635 and GNR 636)

® Assessment of the accuracy of the classification by waste generators
in terms of SANS 10234 and the Globally Harmonised System

(GHS) and identify challenges associated with the application of
SANS 10234 to waste;

® Assessment of the capacity of local laboratories in providing analysis

that are accredited by the South African National Accreditation
System (SANAS);




aiiera TORS and Deliverables

® Evaluation of the effectiveness and implications of the transition from

Minimum Requirements to WCRM and its associated Norms and

Standards;

® |dentification and recording of the extent of the challenges with

regard to the implementation of the WCMR and the associated

Norms and Standards

® Determination of how the WCMR and associated Norms and

Standards could be improved to facilitate the implementation thereof

and to ensure increased compliance thereto.




aiera  Key Project Components

Stakeholder
Engagement

Technical
Assessment

Legal
Assessment

Project
Management




Laiieca STAKEHOLDER ENGAGEMENT

Project Benefits to Stakeholders:

® Streamlined communication on challenges and successes of the

WCMR and associated Norms and Standards
® Improved understanding of requirements
® I|dentifying potential gaps in compliance
*® |dentify focus areas to address challenges within organisations

®* Way forward on an implementable method with stakeholders buy-in




Laiiea STAKEHOLDER ENGAGEMENT
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Laiiea STAKEHOLDER ENGAGEMENT

STAKEHOLDER ENGAGEMENT PHASES

~
« Awareness creation

sl Baseline data collection, predominantly qualitative

Engagement
Phase 1 W,

* Quantitative data collection

« One-on-one meetings and Focus Groups
workshops

* Present key project outcomes




Lo 1eaSTAKEHOLDER ENGAGEMENT

Progress to Date and Current Situation

Review of WCMR and Associated NS
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Stakeholders Emailed
685

Introductory Forum Presentations
2

Webinar Sessions
8

,m m Trade
Association/Professional
Body
Regulator

. Trade Association/
Professional Body

Regulator
" = Laboratory
m Generator = Generator
= Consultant

m Consultant = Manager

Total Respondents to
Questionnaires:
27

Total webinar attendance:
74

Webinar Participation Questionnaires Participation

9/27/2019 Review of WCMR and Associated NS 10




ailera STAKEHOLDER ENGAGEMENT

Questionnaires

®* Questions categorised depending on stakeholder role
® Access to Questionnaires:

®* Online: www.laterraearth.com/project-dea-wcmr

* Fillable .pdf, request: info@Iaterraearth.com

®* Takes between 10-20 minutes to complete




e STAKEHOLDER ENGAGEMENT

PHASE 2 STAKEHOLDER ENGAGEMENT:

® Sasol

® Interwaste

® Dept of Human Settlements, Water and Sanitation (DHSWS)
® EnviroServ

® Mpact




e STAKEHOLDER ENGAGEMENT

PHASE 2 STAKEHOLDER ENGAGEMENT:

® Require increased participation in order to get more detailed input

and data to support the project.
® Options for Phase 2:

®* One-on-one consultations, followed by provision of supporting

data/information

® Detailed comments via email, together with supporting

data/information




¥ STAKEHOLDER ENGAGEMENT

PHASE 2 STAKEHOLDER ENGAGEMENT:

®* Forum group meetings:
® Online interactive platform

® Facilitated workshop




% eva PRELIMINARY RESULTS

TECHNICAL ASSESSMENT:

®* Majority of respondents stated that the WCMR was not useful in
diverting waste from landfill

Role of WCMR in Diverting Waste from Landfill

12
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Constructively assist in diverting Assist, but with some administrative Not really of assistance Create barriers to successful waste
waste from landfill difficulties utilisation

I Trade Association/Professional Body Regulator Generator Consultant | I Transporter/Manager -« »Total




‘. leva PRELIMINARY RESULTS

TECHNICAL ASSESSMENT:

®* Respondents stated that SANS 10234 was either somewhat

complicated or very complicated

Application of SANS 10234

Easy to apply
10

8
Impaossible to apply 0 Somewhat complicated
The SANS 10234 classification of inorganic wastes

The SANS 10234 classification of wastes containing primarily organic compounds

The SANS 10234 classification of wastes containing mixtures of organic and inorganic substances




‘o lera PRELIMINARY RESULTS

TECHNICAL ASSESSMENT:

® Laboratories for analysis of wastes:
® capacity is limited

® SA facilities are not accredited to perform the full suite of

analyses

® Slow in delivering the results




S lewa CLOSING REMARKS

® Success of the outcome of this project relies on
stakeholder engagement and participation

® This project will not be a success without your
buy-in and participation

®* We urge you to assist us as we facilitate the
process of gathering qualitative and quantitative
data




o lea  CLOSING REMARKS

Complete Questionnaire ‘

Consult and provide supporting
documentation/data

‘- DEADLINE: 30 SEPTEMBER 2019

Receive Feedback on
Conclusions
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